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Introduction

This Fiscal Year 2020 Annual Report reviews the activities oSthenth Judicial District Department of Correctional Services
(Department) from July 1, 20186 June 30, 2020. The Department continues to provide the full range of comivassty
correctional service pretrial release: presentence investigations; pi@band parole supervision; residential services to all

types of community correctional statuses, including individuals under the supervision of the Federal Department ofidustice; a
specialty courd drug and mental health courts.

As | reflect on the paswelve months, | find it necessaiy expound on the difficulties that the Departndeand the world in

generad have faced. We started FY2020 with great promise in that we were able hire additional staff members into positions

that had been leftunfilledue t o FY20196s revenue shortfalls. The 2020 | e
budget recommendation from Governor Reynolds to the | egisl
a significant surplus in state revessu By the end of March, however, we faced the antithesis, as the economy collapsed with the
cessation of most types of human activities. Although the court system reduced its operations to a minimal level, corrections
continued to provide care and supsion to the individuals in facilities and in the community. The Department took bold steps

to lower the numbers of clients in the two community corrections facilities to mitigate the risk of virus spreadingdOur fiel
operations moved to remote meetingd &mincreased field contacts. | applaud the efforts of our staff members who worked
diligentlyd in spite of the risks involved in working outside of the hemaemonitor the residents in the facilities, to assist the

lowa Department of Corrections (DOC)processing release decisions as DOC sought to reduce the prison population by 1000
incarcerated individuals, and to supervise increased numbers of individuals in the community under trying circumstances. Many
people believed that our struggle with COVI1B would be brief. We know now that this is a formidable condition with which

we will contend for an extended period. If we can glean positives from the experience, we know now that the use of technology

in holding meetings, and in conducting counselingseo ns, both i ndividual and groups, Wi

crises provided the catalyst for use to overcome the organizational inertia that prevented us from embracing the existing
technology earlier.

On a more positive note, the Department sascessful in securing three grants to fund: 1) the assessments, care coordination
services and consultations for the Scott County Mental Health Court (SCMHC); 2) the intensive supervision of high rsk parole
status clients in Scott County and the incrddageraction with the Davenport Police Department and the United States
Attorneyo6s Office for the Southern District of | owder 3) t
pretrial release supervision in Clinton County. Momgthe Department worked with the Safer Foundation in its successful

effort to secure a $1,000,000 grant to create the ACT program, which will provide services for high risk individualsttbesed i
Department 6s resi dent i adollalboeted with Unitylromt in tHe preparBtierpofargtamh application to s
support enhanced services for the Departmentodés drug court
result of those efforts. Fortunately, the Safer andUthigyPoint grants are mulirear grants.

In spite of the diversion of time and energy to the pandemic, the Department places an emphasis on training and quality
assurance. Unit Supervisor Kurt Sothman works assiduously in auditing case records andcitingoimdining in a wide array

of case management subjects. The DOC emphasizes fidelity to evinsent practices to ensure corrections achieves its

mission of providing safer communities. These practices must be executed in a manner, howeverishttaeadigparate

treatment of particular groups. The DOC and this Department will work closely during the next two years to review prectices a
to enhance training of staff to identify the sources and manifestations of implicit bias.

As | have expressdd the prior annual reports, | want to take this opportunity to thank all Department employees for their

diligence and dedication, especially at a time when as essential workers, they had to step outside of their comfort zones to
provide a critical publicafety service. None of us has ever experienced a time comparable to the last four months (and few

people are alive who survived the last great pandemic of-191Bat caused the deaths of an estimated 50 million to 100 million
people worldwide). Morew e r I want to thank the members of the Depart
energy to provide oversight and guidance to the Department
insightful and dedicated individuals ds Board. | appreciate their decision to afford me the opportunity to serve as District

Director. Each year the Department has a number of employees who retire from ¥éevare thankful of the efforts of these

individuals in making our communities safdaces to live. We wish them a happy, healthy and long period of retirement. Stay

safe.

Respectfully submitted,

Waylyn McCulloh, District Director
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Purpose, Mission, Vision, Philosophy

PURPOSE
Section 905.2 of the Code of lowa authorizes the Seventh Judicial District Department of Correctional Services to furnish or
contract for services to assistlividuals who have been ordered by the courts, or the Parole Board or the authority of the
Interstate Compact Services to participate in correctional programs designed to modify their behavior. The goals of the
Department are:
1  To support public safety
To provide alternatives to the incarceration of offenders
To protect and ensure the rights of persons who are charged with or convicted of a public offense
To provide programs and services that assist individuals to become productive -amidiang citizens
To provide coseffective programs and services
To avoid costly duplication of services by utilizing community resource agencies
To provide accurate and useful information to the courts to assist in prudent detiiog

=A =4 =4 =4 4 4

MISSION STATEMENT
Using our resources efficiently to build a safe community.

VISION STATEMENT
An lowa with no more victims of crime.

PHILOSOPHY
An underlying philosophy of our Department that is tied to our goals, mission, and visions is that for each offendethwe seek
leastpunt i ve sentence and sanctions to be used consistent wi
behavior. The Criminal Justice System has as its responsibility the need to provide for public safety and to assiglother soc
systens with maintenance of an orderly society where individuals may strive to achieve their own objectives so long as they do
not infringe upon the rights of others. CommusbBsed corrections has a special role to prevent further involvement with law
enforcenent and the courts.
Community Based Corrections Principles:
1 Crime is a community problem and can best be solved in the community.
1 Alternatives to incarceration should be used when possible. The expense and debilitating effect of incarceration does
notjustify its use when appropriate alternatives are available in the community.

Strategic Plan FY 2020 2025
Adopted by Board of Directors
August 2020

Three Key Strategic Areas

1. Improve services and programming for those we serve through staff develogmt, program implementation and
Continuous Quality Improvement (CQI).

i Involvement and empowerment of all stafémbers in trainings, coachggand committees.

i Focus on transparent communication between management and other employees.

0 Staff developmemeeds to include transition of leadership/succession planning to include workshops on the budget;
expanding staffds under st andi -bagedarfd instifat®nalrcerectiand/tiee iggbri p
picture; transitioning from peer to seiwisor or manager; etc.

U Encourage/Require at least one training per year that ispegific to current job duties for instance, general case
manager attend a Mental Health Training or a supervisory or leadership training.

i Continued Workshops/Boost&raining (Core Correctional Practices/CCP) and CCP Coaching

i Continued Workshops/Booster Trainings in IRR and DRAOR

t
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c: el et e el

c:

Continual IRR, DRAOR, and full case reviews/audits

CQI coaching conversations following reviews/audits.

Realizeresearckhased/evidenceldased practices, expanded use of existing specialty courts.

Improve staff members understanding of the symptoms of mental health and substance abuse syndromes.
Enhance staff membersé knowl edgencesddthe reed for durdafoonfed Ad v e r
Care

Execute cognitive behavioral grodp#/oral Reconation Therapy (MRT)

Refer to Saf e-rMRTArGupDandUnigesity aff@incinnati Cognitive Behavioral Interventions

groups.

Expanded use of existirgpecialty courts

Cultivate collaboration with community treatment programs.

Once per month, at least one of the three strategic plan items (on a rotating basis) must be reviewed at Board Meeting,
staff meeting and management meeting.

2. Promote a workfrce that is more diverse and more inclusive of a collective mixture of differences and similarities that
include individual characteristics, experiences, cultures, backgrounds, values and beliefs teepent racial disparity.

u

[t el el el

Enhance st afwledgmefoutiveatidedtity k n o

Continual and Crucial Conversations/Communication regarding diversity

Continual conversations regarding implicit bias

Sustain Cultural Diversity Committee in the workplace

Encourage new members to be involved inGlétural Diversity Committee

Involve the department leadership to support a diversity plan by active involvement of the Board of Directors, the
Director, etc.

Develop activities designed to suppor tingdiffiggdnaeyamengs kno
others in the workplace.

Encourage staff to take personal assessments in ensure their self awareness on their implicit bias.

Ongoing commitment to diversity to demonstrate and strengthen our ability to create, develop, and sastagfuh
relationships with our entire community and special interests that advocate for diversity.

Require completion of all diversity and implicit bias eLearnings.

As part of the hiring process/matrix, incorporate a psychological test for new hiresltheflect if an individual has a
proclivity of possessing traits of racism or prejudice.

Recognize that as a culture and structure, corrections has traditionally beiemitiog of others of differing cultures

and develop our workforce to be cublilly sensitive and responsive to the diverse population we serve and our fellow
employees.

Recruit, retain, and promote qualified and diverse applicants/employees.

Create an advisory board to review research developed to address any issues witlspadigl afi sanctions/court
actions.

Address systemic injustices and any discrepancies in services provided to or in the treatment of minority clients.
Create training program to address racial disparity using data driven information.

Once per month, d&ast one of the three strategic plan items (on a rotating basis) must be reviewed at Board Meeting,
staff meeting and management meeting

3. Focus resources on Evidence Based Practices and Core Correctional Practices to reduce recidivism and reduce
revocations on technical violations.

u

u
i
i

c:

Provide the services necessary for successful reentry

Continued Workshops/Booster Trainings on Use of Response Matrixes

Educate and enforce use of Incentive and Sanctions Response Matrix as a starting point/guide.

Develop orgoing workshops focused on CCP skill development specifically as it relates to the role of Residential
Officers.

Acknowledge staff for use of EBP, CCP, and use of Matrixes.

Reports of Violations containing only technical violations reviewethbySupervisor AND the Director or Assistant
Director.

Use of CQI to ensure continued use of SMART Goals to proactively engage clients in behavioral change.

Acknowl edge success and progress | i ber wtespgctandpromdte ent s
positive, presocial thinking and behavior.
Address violations and i mpose sanctions with clients

adjustments/behavioral changes.
Once per month, at least one of theethstrategic plan items (on a rotating basis) must be reviewed at Board Meeting,
staff meeting and management meeting

q
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Adopted and Approved Action Plans
Objectives and action steps with responsible contacts and time framétart datei August 2020

Strategic Area 1: 1. Improve services and programming for those we serve through staff development, program
implementation and Continuous Quality Improvement (CQI).

1.1. Program Implementation
1.1.1. Define what program needs.are
Waylyn McCullohintake Officers/CT@Clinton/Muscatine staf6 months
1.1.2. Determine who will be responsible for implementation
Lisa Chapman/Kurt Sothmaftaylyn McCulloh

1.2. Staff Care and Development
1.2.1. Develop ogoing staff development/booster trainings/waiiiss schedules
Kurt Sothmanrdgther expert staff: Brandy Manrigtgudget; Angie MorrisFatigue to Fulfillment; Jennifer McAndrew

Jesness; Lisa Chapmémcentive/Sanction Matrix; et©n-going
1.2.2 Assign mentors to new employees/prometagloyees

WRC and RCF RO staff membeénitlying offices staff memb#ill Miller on-going
1.2.3 Develop succession planning

Brandy Manriqué{en Howardon-going

1.3 Continuous Quality Improvement
1.3.1 Ensure scheduled IRR audits, DRAOR audits, ahddaé audits/reviews.
Kurt Sothmanrilisa Chapman ogoing for next five years
1.3.2 Schedule and complete coaching sessions to review and enhance staff understanding and training with assbsasents
plans. Kurt Sothmanathertrainedaudtors on-going for next five years.

Strategic Area 2: Promote a workforce that is inclusive of a collective mixture of differences and similarities that include
individual characteristics, experiences, cultures, backgrounds, values and beliefs to preveatial disparity.

2.1 Cultural Diversity and Prevention of Racial Disparity
2.1.1 Phas®ne: Management Team explore the history of racial inequality in the United States, focusing on the fact
that the nation's prisons are disproportionately filledh wifrican-Americans.
9/15/20 Section | Viewing of "13th" (27:23) and Discussion (120@M0);
9/22/20 Section Il Viewing of "13th" (27:28:09:20) and Discussion (15:{3D:00);
9/29/20 Section Il Viewing of "13th" (1:09:20.:40:21),Discussion (15:0@30:00), andSUMMARY (15:00).

Phase Two: Leadership Team take andepth look at the prison system in the United States and how it
reveals the nationlsistory of racial inequalityThis team will then focus specifically on raciasplarity in our district
and devise standards to combat bias and racial disparity.

Phase Three: Annual workshops for all employees to maintain the standards developed and accountability.

Organized by Kurt Sothmann and discussions facilitated by membéne Cultural Diversity Committee on
rotating basis.

2.1.2 Conduct a poll/send out a survey to determine where employees are.

1 Poll question: How comfortable are you having a conversation about race, racial disparity, and social unrest?
4 choicesm answers:
AL 1 6m having the conversations now.
B. 16m nervous, but willing to engage.
C. still feeling my way through this.
D. Not ready, still need to learn how.

1 Depending on the result of the poll, provide necessary workshops to assist employees at Iskiatehey
are at.

Dan Campbell/Kurt Sothmartdward Sanders &/or Hilary Babu &/or Trina McBride
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2.1.3 Develop an annual panel of speakers from the community to present social justice reform topics and educate staff
on the issues minorities face.
James Houstd@ary Allen

2.1.4 Set up quarterly forums inviting all department staff to attehewe crucial conversations regarding race
disparity, justice, culiral diversity, and equalitynvite Board Members to attend the forums.
Topics may include:
1 Action Steps to Combat Bias
1 Understanding Bias Leads to Better Inclusion and Elimination gfifioportionate Treatment
f Dondét assume your experiences are the same/ Donoét
1 Getready to hear hard truths
James Houstd®rlando Rodriguesix Months

2.1.5 Encourage/Embrace use of Core Correctional Practice, Evidese# Biactices, and the Incentive/Sanctions
Matrices by all employees to sustain the equal respect and treatment of the population we serve.
Supervisors

2.1.6 United Way 21 Day Equity Challenge. https://www.unitedwaydm.org/eqaiignge
1 Send out renmder emails with attachments explaining what the chgélési to help educate emplegs on
how inequity and racism affect our lives and our community.
1 Time frame 10/5/20 through 11/2/20 with topics to include Racial Identity, Unconscious Bias, Racial
Justice, Racial Trauma on BIPOC, Levels of Racism, Income Inequality, LGTBQ+, BuildRageEquity
Culture, Being an By.
James Houstohisa Chapman

Strategic Area 3: Focus resources on Evidence Based Practices and Core Correctional Practicesthuce recidivism and
reduce revocations on technical violations.

3.1 Evidence Based Practices
3.1.1. Monitor the quality and performance of program models to improve recidivism outcomes.
Kurt Sothmanri lowa Tool
3.1.2 Allocate adequate resourcesh® continuous quality improvement process to ensure case manager fidelity to the principals
of effective correctional intervention.
Governor/DOC Directowaylyn McCulloh
3.1.3  Oppose old processes and outdated models of thought. Embrace/Encouragessenet matrixes
Lead Committe&upervisors
3.1.4  Ongoing booster trainings/workshops schedules
Kurt Sothmann
3.1.5 Develop ogoing workshops focused on CCP skill development specifically as it relates to the role of Residential
Officers
Tom McNamaralames Houston/Kurt Sothmann/CCP Coaches

3.2 Core Correctional Practices
3.21 CCP training for all new staff and CCP refresher training for all staff.
Bob BehmHolly Reid/Kurt Sothmann
3.2.2  Ongoing CCP coaching
Trained CCP coaches
3.2.3 Recognize and reward use of CCP skills
Supervisorgéllow co-workers
3.2.4  Ongoing booster trainings/workshops schedules
Kurt Sothmann

as
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Organizational Chart

Seventh Judicial District Department of Correctional Services

Table of Organization August 202
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The following graphs illustrate the diversity and workforce assignments in the department. Both
are keys to the successful outcomes of offender supervision.

Staff Demographics FY 2020

AVAN.L. 1% Hispanic Gender FY 2020

Male, 1, 1%

White Female,
38, 36%

Black Male

12,11%

Male
55%

Female
45%

\ Black Female.

White Male, ) ) 6, 6%
44, 42% Hispanic Female
2,2%
A/PI, 1, 1%

Workforce Assignments FY 2020

Community Program

Monitor, 3 Other, 5

Residential Officer31
Parole/Probation Officer Il|

10

Community Treatment
Coordinator, 1

\ Psychologistl

Offender Workforce
Development Specialistl &
Offender Employment
Specialist, 1

Parole/Probation Officer |
27
Parole/Probation Officer | Clerical,5

Administration, 13
5 Pre-Trial Interviewer, 2
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Department Offices and Facilities

Administrative Office

605 Main St.

Davenport, 1A 52805244

(563) 3227986
kkkkkkkkkkkkkkkkkkkkkkhkhkkhkhkkhkkkkkkkkkkkrkx
Scott County Field Services

605 Main St.

Davenport, IA 52805244

(563) 3227986
kkkkkkkkkkkkkhkhkkkkkhkkkkkkkkkkhkhkkkkkhkkkkkhkkkk
Pretrial Release Unit

Scott County Courthouse

400 W. 4th St.

Davenport, IA 528011030

(563) 3268791
kkkkkkkkkkkkkhkhkkkkhkkkkkkkkkkhkhkkkkkhkkkkkhkkkk
Muscatine County Field Services
101 W. Mississippi Drive, Suite 200
Muscatine, 1A 52761

(563) 2639168

Cedar County Field Services

Cedar County Courthouse

Tipton, IA 52772

(563) 8863449
kkkkkkkkkkkkkkkkkkhkkkhkkkkkkkkkkkkkkkhkhkkhkkx
Clinton County Field Services

1217 6th Avenue South, Suite 101
Clinton, 1A 52732

(563) 2437943
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
Jackson County Field Services
JacksorCounty Courthouse
Maquoketa, IA 52060

(563) 6522751
*kkkkkkkkkkhkkkkhkkhkkkhkkkhkkhkkhkkhkhkkkkkkkkkkhkkkkk
605 Center (Work Release Cente)
605 Main St.

Davenport, IA 52805244

(563) 3227986
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
Residential Corrections Faility

1330 W. 3rd Street

Davenport, IA 52802

(563) 3242131

2020Board of Directors

Larry McDevitt-Chairperson
Supervisor from Jackson County

Dawn Smith, Vice Chair
Supervisor from Cedaounty

Ken Croken
Supervisor from ScotCounty

Nathan Mather
Supervisor from Muscatin€ounty

Dan Srp
Supervisor from Clinton County

Kathy Laird
Judicial Appointee

Marie Christian
Judicial Appointee

Brian Schmidt
Citizen Board Appointee

Shawn Roth
Citizen Board Appointee
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Summary of the Board ofDirectors Meetings

The Depar t ofDrectédrsmed tha geabnd Friday of each month except when meetings are
rescheduled or cancelled as approved by the Board or the Board Chairperson. This is a brief summary
of key items and significant actions taken at each meeting.

July 2019
x  Approvedthe restoration of one Field Services Supervisor position.

x  Approved the Transitions Mental Health contract.

August 2019
x  Approved the updated Table of Organization.

x DOC Board of Directoro6s meetindg wil/l be held
x  Retirementcknowledged: Kevin Peterson, Probation/Parolecexfil.

September 2019
x  Awarded a $76,000 Project Safe Neighborhood grant.
x  Approved new PPOIIl position funded by the Project Safe Neighborhood grant.

X

Approved updated Tablof Organization
Retirement ackowledged: Theresa Lawrence, Residential Officer.

X

October 2019

x  Final FY19financial reports approved.

x  Awardeda Safer/7"JDDCS DOJ ACT (Achieving Change Together) $1 milliotyedr grant.
x  Awarded a $500,000 Unity Poin/2DDCS DOJ Drug Court grant.

November 2019
x FY19 Annual Report approved.
x  Sue Davison & Angela Richardson from Safer Foundation reported é&tCiad rogram

December 2019
x Introduced Lisa Chapman as the new Assistant District Director.
x  Purchased MIP Accounting Software and timekeepjstesn.

X

Work Schedule Policy PER&pproved.
Mental Health Court graduation was held on Novemb&ndth 4 clients graduating.

X

January 2020
x  Executive Committee Selection: Larry McDevitt (Supervisor/Chair), Dawn Smith

(Supervisor/ViceChair), Kathy Laird Judicial).

Introduced Orlando Rodriguez, new Field Services Supervisor.

Sally Kreamer, DOC Deputy Director discussed and answered questions on the Recommendations
of the Governords Focus Committee on Criminal

11

Ju



Fiscal Year 202@nnual Report

February 2020
x  Approvedthe Revisions to Board Bylaws.

x  Chief Judge Marlita Greve +@ppointed Marie Christian and Kathy Laird to the Board.
x Legislative Open House held following Board Meeting.

March 2020

x  District Director Performance Evaluation Coiittiee selected: (Shawn Rothri@ SchmidtKen
Croker), along with one management and one union representative
Approved reappointment of Shawn Roth and Brian Schmidt as Citizen appointments on the Board.
COVID-19 Plan was distributed to the Board.

April 2020
x  The COVID-19 DistrictAction plan was discussed by Lisa Chapman, COY#Response

Coordinator.
x A copy of the lowa Division of Labor/OSHA Compliance letter was distributed to the Board.

May 2020

x  Approved FY19 Attorney General Contract of $14,500.

x Awar ded t he GofDrigQomrol 8dicy £#,00D0 Scett County Mental Health grant.

x  Awarded the Clinton County Enhanced Services grant.

x DOC passed a 2 week moratorium on receiving inmates, will begin to receive on Monday, May
11,

June 2020

ApprovedDOC FY21 Purchase ofService Agreement

Approved the FY21 2.1% ATB and 3% performathesed pay increases effective 7/01/20.
District Director Performance Evaluation: Approved a .dfrease.

Former Board member, J.Engel passed away on May 16, 2020.

X

X

X

In addition, the Bard takes action at each meeting on routine items of business, such as review and
approval of meeting minutes, review and approval
travel expense claim, announcements, and other items.

12
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District Services

PRETRIAL SERVICES

The courts are served with information and services to provide for the early release of offenders prior to sentenuiitly either

or without supervisionPretrial Release provides an alternative to the traditiondlboaid system. Arrestees are assessed for

their public safety and flight risk pending disposition of their criminal case. Recommendations are made to the cong regardi
appropriateness for release from jail that may include release on own recognizaRgeréRease with supervision (RWS),
release with bail (RWB), etc., or no release. I f reel ease i
are monitored to ensure that all court appearances and obligations are met.

PRESENTENCE INVESTIGATIONS

The presentence investigation is primarily a tool to assist judges in determining appropriate sentence alternatives that most
effectively serve the offender, wisely utilize correctional resources and protect public safety. The reporistdthite

district court includes an extensive history of the defend
psychological background. Sentencing recommendations are presented to the court, based on the investigation. This
departmentalsorpovi des c¢cri minal record checks to the courts for th

PROBATION SERVICES

Probation is the supervised release of adjudicated adult individuals in the community as a result of a suspended sentence, or
deferred judgmerdnd sentence. Probation provides a major alternative to institutionalization, whereby convicted
misdemeanants and felons remain in the community under supervision. Probation supervision includes risk and needs
assessments, case planning and referralroremity agencies. Offender behavior is monitored through urinalysis testing,

breath analysis, and electronic monitoring/GPS, surveillance and collateral contacts. Officers maintain regular cahict with
offender and his or her significant others.

OPERATING WHILE INTOXICATED (OWI) PROGRAM
The OWI Programis provided for offenders convicted of a second or subsequent Operating While Intoxicated charge,
as authorized by the lowa Code, Chapter 904.153. Offenders in these programs are considered state inmate status but

are able to serve their sentencesandfpd ci pate in treatment in community correcti

prison. These offenders are under the jurisdiction of the lowa Department of Corrections, and, unless they discharge
their sentences while in the facility, must be reledsethe lowa Board of Parole.

OWI programming is provided to offenders at the residential facilities. Substance abuse treatment services are provided
through contracted services with the Center for Alcohol & Drug Services.

PAROLE SERVICES

Paroleistha uper vi sed conditional release of offenders released
Parole. Parole carsa be granted directly from a residential correctioaallity after the offender has served residential

facility time onwork release.

INTERSTATE COMPACT

Interstate Compact is the supervision of offenders transferred to lowafratimer state. lowa, likewisgansfers offenders to
other states for supervision. Offenders supervised are usually on probation or paesketzanttied similar to lowa offenders
under probation supervision.

COMMUNITY SERVICE SENTENCING
This tool connects the offender with the offended community through significant work to benefit the community, and has been
used extensively by the courts.

13
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IOWA DOMESTIC ABUSE PROGRAM (IDAP) formerly Batterers Education Program (BEP)

This program provides a group education process for men and women who practice a pattern of abusive behavior. As required
by lowa law, the department provides batterers education groups for persons convicted of domestic abuse. After an extensive
orientatitn s essi on, batterersd are placed tfour(2yweekp women(ie h me et
weeks.

The District operates [itensive Supervision Programs
1  Sexual Abuse Treatment Program (SOTPJ Supervising sex offenders and facilitating SOTP groups.
1  Drug Court (DC)-Prison diversion program designed to supervise offenders with chronic drug abuse histories.

RESIDENTIAL CORRECTIONAL FACILITY SERVICES
Residential services provide supervisidrofienders who
demonstrate an inability or unwillingness to function under less
restrictive program supervision.

There are two residential correctional facilities in the Seventh
Judicial District. The residential facilities provide highly
structured lie-in supervision of problematic, high risk and/or

high needs offenders. The offenders are referrals from court, the
lowa Board of Parole or the Federal of Bureau of Prisons.

The Residential Corrections Facility (RCF) is located at 1330 W 3rd Streety@aveowa and the Work Release Center

605 Center (WRC) is located at 605 Main Street, Davenport, lowa. The RCF houséswsix64) male offenders. The WRC
houses one hundred and twenty (120) male/female offenders. The average stay at the fdmlitiesisthree (3) and six (6)
months. Offenders are required to obtain employment and address treatment needs as directed by the court or identified by
assessments. Offenders are required to meet financial obligations such as child support, victionrestiiut costs, etc.

while in the facilities.

OFFENDER EMPLOYMENT SPECIALIST (OES)

The Department has (1) Offender Employment Specialists (OE
securing and maintaining employment, primary focusitib residential offenders. The OES establishes relationships with

local employers in an effort to build a partnership to employ offenders housed in the residential facilities. The O$salso of
assistance to offenders under field supervision but drbeaiog housed in either of the residential facilities. The OES works

directly with offenders to monitor their efforts in obtaining employment, maintaining employment and working with offenders

on resume and application writing.

OFFENDER WORKFORCE DEVELOP MENT SPECIALIST (OWDS)

The Department has (1) Offender Workforce Devel opment Spec|

informed decisions about jobs and career paths for offenders based on knowledge of offender interests, skillsthbilities an
values; along with educational and occupational opportunities. The OWDS administers and interprets offender assessments
and develops career plans based on offender risk, need and responsivity. The OWDS must possess the National Institute of
Cor r e cCaréepDewldpment Facilitator/Offender Workforce Development Specialist Certification.

ELECTRONIC MONITORING

Electronic Monitoring is an adjunct to other community based correctional supervision and treatment requirements. It is
primarily utilized forhigh risk offenders (sex offenders) and those required by law or by the court as a condition of
supervision. The department is utilizing the latest innovations in electronic surveillance to more effectively mormiigk high
offenders. The department cently uses active monitoring units, mostly utilized by offenders in SOTP. Through the use of
these units, the safety of the community can be greatly enhanced and the accountability of the offender is maintained. Global
Positioning Satellite (GPS) is theost innovative electronic surveillance technology used by criminal justice agencies. The
system combines GPS technology and advanced wireless communication protocols, flexible reporting and unique mapping
capabilities to effectively track offenders twetityir (24) hours a day, seven (7) days a week. The Central Command Center
(CCCQ), located in Des Moines, lowa, is the main information area. The goal of electronic monitoring is to minimizedhe risk t
the community through mon24teursadag an of fenderds movements
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SEX OFFENDER TREATMENT PROGRAM (SOTP)

The Sex Offender Treatment Program was specifically designed to help reduce sexual abuse victimization by providing
treatment to those offenders who commit sex crimes. To address the increasing number of sex offenders assigned to
supervision, the departmigmas developed a comprehensive supervision and treatment program that utilizes specially trained
staff (GPS Officers) to monitor high risk sex offenders assigned to GPS monitoring to ensure public safety. The SOTP
program involves assessment, evaluatofessional counseling, perpetrator treatment groups (active and maintenance) and
intensive supervision of sex offenders, either within the residential facilities or under intensive supervision. The goal of
treatment is to reduce the risk ofofendingand make selinanagement possible. The outcome of treatment lies with the
offender. By admitting their crime fully, acknowledging and accepting responsibility for their behaviors, feeling remorse and
developing empathy with their victim, new skills canlé@ned so that there will be no new victims. Sex offender treatment
appears to be a major factor in reducing future criminal behavior.

MENTAL HEALTH COURT

The Scott County Mental Health Court (SCMHC) is an example of a specialty or prsblenmg courtthat provides an

alternative to incarceration for clients with chronic mental health needs; these clients must meet establishe8ChtEIG.

through intensive individualized services, will help its clients, who meet these criteria, treat theiy ilkegheir medication

as prescribed, satisfy their basic food and shelter needs, and avoid expensive incarceration or hospitdiz afiah of the

SCMHC is to impose a sentence that provides the maximum opportunity for the rehabilitation efnthevbiie protecting of

the community and considering the victimdéds rights and safe

SCMHC is a fomphase program that lasts a minimum of one year for misdemeanants and a minimum of two years for felony
cases. Clients start the program by having weeshtact with the SCMHC team members (probation officers and other
support staff) as wel!/l as weekly court appearancese As cli
reduced SCMHC operates as both a pp#ta/preadjudication ad postadjudication model. At the very least clients are

ineligible for SCMHC unless they have entered a guilty plea in their case. The court may dismiss their cases upon successful
completion of the program, while other participants who entered thegonquust adjudication would receive a discharge from

their suspended jail or prison terms.

DRUG COURT

Drug Court is a special court with the responsibility of handling cases involving offenders witretittiegl convictions and

those offenders that havarainal histories tied to drug addiction. Drug court has the capability of comprehensive supervision,
drug testing, treatment services and immediate sanctions and incentives. It is a diversion program designed te divert non
violent substance abusing offemslérom the criminal justice system (Prison). Drug court officers utilize numerous

community partners to assist the offenders dealing with recovery and rehabilitationissigeSourt is an eighteen month,
four-phase program involving an intensive treaht continuum with weekly interaction with each participant. Participants
initially attend weekly court hearings where their progress is reviewed by the Court.

The Drug Court is a post adjudication model. Following a plea by the offender, the offesderi s ent encedd t o Dru
comply fully with the program. Failure to do so may result in the offender serving the initial sentence.

PROJECT SAFE NEIGHBORHOOD PROGRAM (PSN)

PSN is a pilot progrardnitially funded by a Byrne granthat promotegollaboration between the Davenport Police
Department, the United States Attorne®ffice of the Southern District of lowa and the Department to focus resources on and
enhance information sharing about a group of pastdtus individuals who present witie highest risk for violence,

especially violence involving weapons.

STUDENT INTERNSHIPS
A Student Intern may perform in a learning orientation capacity the same duties as a Residential Officer or Counselor, a

Pretrial Interviewer, or a Probation/Par@éicer. A Student Intern is required to be in the process of undergraduate or

graduate work in a corrections or Human Services related field in order to qualify for an Intern position. Under general
supervision, performs various tasks throughoutthé 1 d i ci al District mends residenti al
Menb6s/ womends work release facility.
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Statistical Information FY 2020

PRETRIAL RELEASE INTERVIEWS : PRESENTENCE INVESTIGATIONS :
FY 2020 73 FY 2020 1058
Cost per Interview$44.03 Cost per Investigatior$266.96

Daily Costs of General Services FY 2020
$100.00 $94.23

$90.00 $86.66
$80.00
$70.00
$60.00
$50.00
$40.00
$30.00
$20.00
$4.69

$10.00
$2.13
$0.00 I —

Residential ServicesProbation/Parole  PreTrial Release Prison

Daily Costs of Specialized Services
FY 2020

$2000  $19.03

$18.00
$16.00
$14.00
$12.00
$10.00 $8.13
$8.00
$6.00
%4.00 $1.82
2.00
$0.00 .
Drug Court IDAP Intensive
Supervision-
Sex
Offenders

RESTITUTION :

The collection of restitution is an important part of community based corrections. It focuses on accountability of
the offender to pay financial losses to the victims of their crime(s), as well as allowing victims to recover financial

losses that may haween incurred because of a crime.

Restitution paid to Clerk of Courts from Residential Clients:
FY 2017 $95,479.84
FY 2018 $99,802.91
FY 2019 $100,619.35

FY 2020 $84,962.97
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FIELD SERVICES:

The Supervision status of offendersdensupervision odune 30, 2020s shown belowCompact Supervision is
supervision transfeed from another state to lowBhere were2003offenders orfield supervision June 30, 2020
The supervision status breadwn is listed in te following chart.

Field Supervision includes those offenders on Pretrial Release, Special Sentence, iPavitkfarole
supervisionThe Department serve8l703offenders in FY 20202774 male, 92Temale,and 2unknown.

Interstate Compact Parole 39

Interstate Compact Probation 196
CCUSO Release with Supervision 2 1

Parole 417
Pretrial Release With Supervision 314
Probation 896
Special Sentence 140
District Total 2003

The following chart represemnfield caseclosures in FY 202@uccessfuincludes discharge from supervision;
unsuccessfuincludes revocation due to technical violations or new criminal effeAdministrative includes
amended charges, special court orders and de&thmediate sanctions ineldeoffenders remaining under
supervision.

Field Closures FY 2020

Administrative,

Unsuccessfu 59, 4%

200, 13%

Intermediate
Sanction, 39,
3%

Successful,
1158, 80%
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The number of field caseschargedsuccessfullywas11580r 80% success rate of all figlcases supervised by
the district. The chart below illustrates the disglearcases by supervision tygobation being the largest
supervision type reflects the most discharges.

Field Successful Discharge by Supervision Type

FY 2020
600 556
500 m Interstate Compact Parole
400 H Interstate Compact Probation
300 m Parole
200 m Pretrial Release with
Supervision
100 m Probation
0 m Special Sentence
SUPERVISION TYPE
Field Supervision Demographics
June 30, 2020
Gender FY 2020
White, 1258 Al/AN, 4, 0%

63%

Male
75%

Black, 595,
30%

Hispanic
139 7%
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RESIDENTIAL SERVICES:

There werel25offenders oractive supervision in the twasidetial facilities on June 30, 202The Davenport
ResidentialCorrections Facility serve226 offenders; the Davenport WloRelease/OWI Center serv660
offendersTheDe par t me nt Oxilitiesserviedlaatad of 72@dffenders in FY 2020641 mdes and35
femalesThe following graph illustrates thosdfenders by sugrvision status on June 30, 2020

Federal 18
Interstate Compact Probation 0
OWI Continuum

Parole 3
Probation 38
Special Sentence 7
Work Release 53
District Total 125

Residential correctional facilities across the State play a major role in offeretery effortsThe correctional

facilities allowfor a transitional environment for offenders returnioghe community from prisorf.he semi
structuredle nvi r onment assists in the offenderds transition
employment and establish a support network fgefeturning to the community on a full time basis. In addjtion

residential facilities offer offenders on field supervision a structured environment as an option to address negative
behaviors while essentially remaigim the communityln FY 2020therewere477 State Offendecase closures

in the two residential facilities, witB73 State residential case closubesng considered successful.

Residential Case Closures FY 2020

Administrative, Successfyl373,

11,3% \ 78%

Unsuccessfyl9o3,
19%
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The number ofesidentiacases discharged successfully B@8or 78% success rate of discharge of all

residential case3.he chart below illustrates the dischad cases by supervision tyjgervedd5 females
and 641males.

Residential Successful Discharge by Supervision Type FY 2020

100 o1
9% 88
70 m Federal
m OWI Continuum
60
m Parole
50 .
m Probation
40 33 .
m Special Sentence
30 m Work Release
20
10 6

; — ]

Residential Demographics June 30, 2020

A/PI-NH, 3, Black Hispanic
<1% 6, <1%
Gender FY 2020
Al/AN -H, 5, Black Non Female
<1% Hispanic 231, 32% 12%

Male
88%

White
Hispanic 43,

White NortHispanic 6%

439, 60%
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The followingreport reflects the average amount of time offenderssucoessfullicomplete the residential
progranm serve in the two facilitieS.he report also outlines the total number of dagicipants were in the
program and cases closed successfully.

The Residential Corrections Facility is primarily a program used for probationaraddise male OWI Program.
The 605 Center comprises men and women on work release, female OWI Progratiopradid Federal
residents

Supervision Status Housing Duration Days Closures |Real Successful LOS-Mnths
Work Release 11,693 91 4.2
Supervision Status Housing Duration Days Closures |Real Successful LOS-Mnths
OWI Continuum 4,027 33 4.0
Supervision Status Housing Duration Days Closures |Real Successful LOS-Mnths
Federal 10,880 77 4.6
Supervision Status Housing Duration Days Closures |Real Successful LOS-Mnths
Probation 12,179 88 4.6
Supervision Status Housing Duration Days Closures |Real Successful LOS-Mnths
Special Sentence 1,016 9 3.7
Statewide Avg LOS-

Mnths 4.4

LOS = Length of Stay
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SPECIALIZED PROGRAMS
The following is a list of specialty programs with the number of offemderved per program kY 2020

lowa Domestic Abuse Program (IDAP) 457
Drug Court Program 26
OWI Program 37
Sex Offender Program 132
Sex Offender Registry Modification Evaluation 8
i Adult not on Supervision

Sex Offender Registry Modification Evaluation 5
i Adult not on Supervision

Sex Offender Registry Modification Evaluation 1
I Juvenile Charge

TASC Program 2
Women Offender Program 1
Total 669

The following chart represenspecializedield case closures iRY 2020 Successful incldes discharge from
supervision.

Successful
lowa Domestic Abuse 171
Program (IDAP)
Drug Court Program 3
OWI Program 17
Sex Offender Program 6
Sex Offender Registry 8
Modification
TASC Program 1
Totals by Category 206
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SPECIALIZED INTERVENTION PROGRAMS

These specialized prograrmcludelevels of monitoing offenders in the communityse of electronic monitoring

and specialized supervision has proven to provide a positive impact on offender supervision success and public
safety.

ACTV1 Achieving Change Through Value Based Behavior 224
ACTV i Achieving Change Through Value Based Behavior-Muscatine 47
IDAP lowa Domestic Abuse Program 24
IDAP lowa Domestic Abuse Program Intake 41
IDAP Women's Treatment Group 39
BEP Treatment Group-Muscatine 1
Individual Psychotherapy 34
Drug Court Case Management 25
Mental Health Court i Davenport 14
Mental Health Evaluation 7t" District 29
Moral Reconation Therapy (MRT) 8
OWI Offender Program-Davenport 18
Sex Offender Maintenance Polygraph-Davenport 1
Sex Offender Maintenance Treatment-Davenport 46
Sex Offender Registry Class 1
Sex Offender Registry Modification 2
Sex Offender Treatment Program-Davenport 45
Sex Offender Treatment Program - Status Offender - Davenport 3
SOTP i GOOD LIVES 33
WARN-Davenport 24
Internal Intervention Totals 659
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The following chart represengpecialty Intervention closures in FY 2020Successfuincludes discharge
from supervisionunsuccessfuincludes revocation due to technical violations or new criminal offenses.
Administrative i ncludes amended charges, pkcourt orders and deatintermediate sanctionsinclude

offenders remaining under supervisidfese programs can be used in conjunction with a term of supervision and
utilized as a tool to monitor offendems a higher level.

Intervention / Closure Intermediate

Category Administrative| % Sanction % |Successful % Unsuccessful % Totals| Totals %
ACTV - Achieving Change

Through Value Based

Behavior 2| 1.6% 88| 69.3% 37 29.1%| 127 31.8%)
ACTV - Achieving Change

Through Value Based

Behavior - Muscatine 4| 15.4%) 16| 61.5% 6] 23.1% 26 6.5%
BEP Treatment Group - Musc 1] 100.0% 1 0.3%
Drug Court Case Management 2| 18.2% 3]  27.3%) 6| 54.5% 11 2.8%)
IDAP - lowa Domestic Abuse

Program 4| 23.5% 8 47.1% 5 29.4% 17 4.3%
IDAP - lowa Domestic Abuse

Program Intake 41| 100.0%) 41 10.3%)
IDAP - Women's Treatment

Group 1| 4.0% 1l 4.0%| 17 68.0% 6| 24.0% 25 6.3%)
Individual Psychotherapy 3| 23.1% 3| 23.1% 7] 53.8% 13 3.3%
Mental Health Court -

Davenport 4| 66.7%) 1[  16.7% 1| 16.7% 6 1.5%)
Mental Health Evaluation 7th

District 1| 3.4% 27 93.1% 1 3.4% 29 7.3%
Moral Reconation Therapy

(MRT) 2| 100.0% 2 0.5%
OWI Offender Program-

Davenport 8 88.9% 1] 11.1% 9 2.3%
Sex Offender Maintenance

Treatment-Davenport 3] 15.8%) 1] 5.3% 11 57.9% 4] 21.1% 19 4.8%)
Sex Offender Registry

Modification 4| 100.0% 4 1.0%
SOR Modification 1] 100.0% 1 0.3%)
Sex Offender Treatment

Program-Davenport 39| 86.7% 2] 4.4% 3 6.7%) 1 2.2%) 45 11.3%
WARN-Davenport 19| 82.6% 4| 17.4%) 23 5.8%)
Closure Type Totals / % 62| 15.5% 8] 2.0% 248| 62.2%) 81 20.3%| 399| 100.0%
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TheDepart ment 6s

mo n i

tor i

ng

of offendersdé drug and al

offenders are working a sober lifestyle is a key factor in making positive changes in their lives.
Security Standards are both piogd and norphysical, the following graph illustrate the types
of contacts made to ensure offender compliance to the conditions of their supervision.

State/Region NoARToxins by Type & Subtype

Electronic
Device
E-mail

Eye Count
GPS

Offender
Assigned
Area
Offsite

Offsite
Offsite
Offsite
Offsite
Offsite

Offsite
Offsite

Offsite
Offsite

Offsite
Offsite
Offsite
Offsite
Onsite
Onsite

Personal
Search
Personal
Search
Personal
Search
Room/Cell

Room/Cell
Telephone
Telephone
Telephone
Telephone

Telephone

Cell Phone

Employment
Eye Count
Offsite

Locker

Curfew

Day Reporting
Employment
Furlough
Home Search

Home Placement
Investigation
Home Visit

Home Visit -
Attempted

Other Agency i
Assist

Public Location Field
Check

Transport Medical

Transport Courtesy
Vehicle

Visual

Day Reporting
Vehicle

Body Scan
Pat
Strip

K9

Officer
Curfew

Day Reporting
Employment
Furlough

Home Confinement

Total

12

358

17
196
365

494
164

102

2
0
63
101
71
86
2,734

25,762
424

2
2,561
45
68
250
5,067
10,725
49,682

Security
Monitoring illegal substance use of offenders
under supervision is considerad

priority to staff and program compliance.
Positiveresults indicate a failed test.

Breath Analysis 31,723 116 31,839
Hair Test 4 1 5
Sweat Patch 48 3 51

Urinalysis 43,497 2,020 45,517

Total 75,272 2,140 77,412
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Program Detail 1110 1140 1160 1210 1260 1270 1310

Revenues: Admin Field ServiceResidential Drug CourtSex OffenderDomestic Abusdviental Health Total
04B Carryover - - 279,948 - - 48,935 50,147 379,030
201R/205R Grant funds - 61,870 - 24,181 - - 34,875 120,926
O5A Appropriation 684,327 2,966,123 3,040,721 120,852 965,547 115,183 120,856 8,013,609
301R Interest 3,730 - - - - - - 3,730
401R EF/IDAP/SOTP Fees - 190,528 - - 13,287 60,959 - 264,774
501R State Residential Rent - - 803,365 - - - - 803,365
501R Federal Work Release Rent - 122,265 1,242,665 802 - - 13,655 1,379,387
704R Miscellaneous 2,700 32 67,871 - - - - 70,603
TOTAL 690,757 3,340,818 5,434,570 145,835 978,834 225,077 219,533 11,035,424
Expenditures:

101 Personnel 657,380 3,027,089 4,192,288 121,176 964,711 165,398 120,904 9,248,946
202 Travel & Training 1,916 11,670 1,583 478 3,427 225 - 19,299
203 Vehicle Expense - - 28,447 - - - - 28,447
301 Office Supplies 1,818 22,654 2,731 - 2,054 - 51 29,308
302 Maintenance Supplies - 2,162 35,395 - - - - 37,557
304 Professional/Scientific Supplies - - 16,775 - - - - 16,775
308 Other Supplies - - 7,763 - - - - 7,763
311 Food - - 355,457 - - - - 355,457
401 Communication - 21,998 11,051 - 2,645 - - 35,694
402 Rent - 73,889 - - - - - 73,889
403 Utilities - - 195,466 - 3,000 - - 198,466
405 Professional/Scientific Services - 2,955 109,527 24,181 - 619 98,579 235,861
406 Outside Services - 4,031 63,906 - 1,997 525 - 70,459
409 Outside Repairs - - - - - - - -
414/416 State Agency Reimb - 109,677 5,348 - - - - 115,024
501/503/510 Equipment 29,643 52,109 - - 1,000 - - 82,751
602 Other - 12,584 58,428 - - - - 71,012
TOTAL 690,757 3,340,818 5,084,164 145,835 978,834 166,766 219,533 10,626,707
Reversion - - - - - - -
Carryover 0 0 350,406 0 0 58,311 0 408,717
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Program Detail FY18 FY19 FY20 FY20
Revenues: Actual Actual Actual Budget
04B Carryover 563,913 261,150 379,030 379,030
201R/205R Grant funds - 129,875 120,926 96,745
O5A Appropriation 7,707,214 7,849,341 8,013,609 8,013,609
301R Interest 3,173 3,930 3,730 4,000
401R EF/IDAP/SOTP Fees 307,445 308,500 264,774 295,000
501R State Residential Rent 951,876 931,426 803,365 950,000
501R Federal Work Release Rent 1,080,592 1,199,691 1,379,387 1,273,957
704R Miscellaneous 32,037 33,432 70,604 6,000
TOTAL 10,646,249 10,717,345 11,035,424 11,018,341
Expenditures:

101 Personnel 9,097,615 9,008,181 9,248,946 9,695,069
202 Travel & Training 14,716 14,524 19,299 16,000
203 Vehicle Expense 33,450 26,797 28,447 26,500
301 Office Supplies 36,279 29,429 29,308 30,920
302 Maintenance Supplies 31,199 30,714 37,557 31,500
304 Professional/Scientific Supplies 18,985 24,400 16,775 28,500
308 Other Supplies 8,395 8,467 7,763 10,000
311 Food 379,535 358,449 355,457 320,000
401 Communication 32,752 33,007 35,694 35,300
402 Rent 72,443 77,793 73,889 79,000
403 Utilities 198,839 202,599 198,466 204,500
405 Professional/Scientific Services 183,287 188,058 235,860 202,622
406 Outside Services 53,871 72,205 70,459 57,000
409 Outside Repairs 2,787 17,503 - 10,000
414/416 State Agency Reimb 116,695 107,345 115,024 110,430
501/503/510 Equipment 36,694 51,290 82,751 96,000
602 Other 67,558 87,554 71,012 65,000
901/91B Capitals/Carryforward - - - -
TOTAL 10,385,099 10,338,315 10,626,707 11,018,341
Reversion -

Carryover 261,150 379,030 408,717 -




Fiscal Year 202@nnual Report

Staff and Programming Highlights

July 2019 Monthly Report

Scott County Drug Court Graduation Ceremony

Friday, May 31st, 2019

x

-

. -
oot County *

Drug Court is proud to .
recograze and celebrate)]

LARRY MCFARIAND

JOSHUA SWANSON

Please poei ras of the *

Gradroetion Ceremony!

wrmes

WAlAT T R

August 2019 Monthly Report

The Residential Correctional Facility Adopt-A-Highway Program is a mandatory in-house program for all residents that enter our
program. However, as an incentive the obligation of completing four (4) hours of
in-house community service can be utilized.

We had approximately ten bags this year. | can only attest the low
amount to not as much trash being discarded out of vehicles or that the
grass had not yet been cut. The grass was at least knee high, so we
coul dndt see as nNoraly, wehavw Anywhere florm u a |
seventeen to twenty-five bags. Needless to say the highway still looked
good when we finished and we still represented our posted sign
AJudici al Cor r e c proudyn AttacRe@ B & pERI@ of our
RCF clients that participated in the Litter Removal Program:

Donovan Barber, Jack Barnes, David Bessellieu, Nathon Brannum,
Colique Brown, Brent Burlingame, Zachary Cabhill, Jeremy Crane,
Zyshon Flournoy, Brian Griffith,

Lee Holt, Devin Hurtado, Decore Johnston, Lamon

Phillips, Zachary Ray, Derek Shabatura.

These guys did a great job!
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September 2019 Monthly Report

LEADS Committee Meeting
Tuesday, August 20 th
605 Main

Todd Schaffert has been promoted to PPO | at the
Scott County Field Office.

Trina McBride  has been promoted to
PPO Il at the Scott County Field Office.

Frank Price  has been promoted to a PPO Il at the
WRC.
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October 2019 Monthly Report

| want to express my appreciation for all the staff members who worked to ensure that our hosting of the
September 6t h, |l owa Department of Corrections (DOC
members and two 7 Judicial District board members attended the meeting. Carl Hamilton and Kevin

Rommel escorted the DOC board andDOC staff on a tour of the RCF in an attempt to impress upon the
individuals --who make funding decisions--the urgent need for the resources to replace the facility. A special
thank you to Carl és wife, Ardith, nbeatofiDaparenéntdtaffe at s
attended a meeting with DOC Director, Dr. Beth Skinner, during the afternoon of the 6th. | appreciate Dr.
Skinnerdéds willingness to take the time to meet wit
the staffwhoatt ended Dr . Skinnerdéds presentation found her
infectious.

Residential Manager Kevin Rommel, al ong with Residential Supervisors Carl Hamilton,

Tom McNamara and Parole/Probation Supervisor Kendrick Howard participated in the
ProFair held Thursday, September 26 ™ at St. Ambrose University. The ProFair

connects students and alumni from Augustana College and St. Ambrose University with

prospective local and national employers for internship and job opportunities. The ProFair
is held in the fall and spring with up to 300 students attending each event.
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Promotions

Mark Loendorf has been promoted to a PPOI at the Scott
County Field Services office. Mark has worked as a Residential Officer
at the RCF since 2015.

Tom McNamara has been promoted from a Parole/Probation
Officer 11l to a Residential Supervisor at the WRC.

Kendrick Howard has changed
positions moving from Residential
Supervisor at the WRC to a Parole/Probation Supervisor in the
Scott County Field Services office.

Lacey Johnson has been promoted from a
Residential Officer to a PPO Il at the WRC.

Rachel Holm has been promoted from a P retrial
Release Interviewer to Secretary at the SCFS Office.
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November 2019 Monthly Report

New Style Academy offering free haircuts for clients participating in the
mock interviews.

lowaWorks providing mock interview practice
with local employers and 7t District clients.

This year's Plunge had to adapt to the flood waters and draining of the
West Lake. As fate would have it, we ended up with a nice venue at
Whispering Pines. The indoor fire helped with cold of the day. There were
\Y / many participants enjoying the water and Texas
POLAR Roadhouse catered afterwards.  Our team raised
PI.UNGE $150 towards the $7500 donated towards Special
Olympics. The Troopers had a great team! Next
year | hope to see m  ore 7th District
Representation.Give it a try next year, it
worthwhile event!
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CCP Coaches Tr ai nitln8g, @cOtlo9b ¢

Held at 605 Main Center, 1  -1/2 day meeting that brought local agencies
together to discuss homelessness for justice -involved individuals.

Consultants from the Corporation for Supportive Housing (CSH)
facilitated the planning sessions. State Legislators were also in
attendance.
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December 2020 Monthly Report

Promotions

Austin Behr has been promoted from a R esidential
Officer to a PPO Il in the SCFS office.

Jennifer Wirtjes has been promoted fro m PPO Il to
PPO 11l PSN (Project Safe Neighborhood).

Tony Willis has been transferred from PPO Il SOTP
Officer to PPO Ill PSN (Project Safe Neighbor hood).

Debbie James has been transferred from PPO Il to
Department Psychologist
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Lisa Chapman has been promoted from
Probation/Parole Supervisor to Assistant District
Director.

Thanks to everyome who participated im the
CARDS FOR KIDS project.

25 handmade cards were mailed offf to Des Moines to be
distributed to children im behavioral health units across the
state. Great job!

We were impressed by the creativity and perhaps some of us missed our true calling fm life!
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January 2020 Monthly Report

EMPLOYEE & BOARD CHILI COOK-OFF
& LUNCHEON/POTLUCK
DECEMBER 13TH!

The fun continued that evening at Rudyds East]|.
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SAFETY FIRST!

Residential Officers Hilary Babu and Laura
Danay getting ready for a home check on
December 14 ™,

DRUG COURT GRADUATION for

Rhiannon Bell, Derick Levy, and Nathan
Russell was held on 11/22/19.

Promotions:

Orlando Rodriguez has been promoted from a
PPOII to a Probation/Parole Field Supervisor.
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Welcome And Resource Notification 1T W.A.R.N.

The W.A.R.N. meeting was held on December 9th as part of the
Project Safe Neighborhood program.

Representatives from various organizations and agencies within the community came together to
describe to clients some of the services that areavailable and help them acclimate back into the
community. Clients were selected to attend due to their criminal history, associates, and other risk
factors that may negatively influence their ability to successfully re-enter our community.

The purpose of the meeting was to encourage clients to take every opportunity to utilize all the
community resources available to them. And, for a lack of a better term, to W.A.R.N. them of the
very real consequences if they fail to do so.W.A.R.N. was formed due tothe increased gun violence
that is adversely affecting our community. We know it is important for all of us to cooperate with
each other so our clients are able to avoid negative paths and associate®\s a team we can work
together to help, but if clients continue down the wrong path, the purpose of the panel is to ensure
clients understand the risk of federal prosecution and prison.

Congratulations to our Intern Abigalil
Adams during her Forensic Psychology
Students' Poster Presentation at
St. Ambrose University on December 6 ™.
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